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 What is planning? 
 What are programmes?

 How do the programmes assist in 
project delivery?

 How are programmes useful in a 
forensic context?

What’s on the menu?
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What is planning

Planning the creation of a 

framework for the 

execution and delivery a 

project.
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What is a programme?

Society of Construction Law’s Delay and Disruption Protocol 2nd. ed.
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What is a programme?
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Example of programme tools

PRIMAVERA
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Example of programme tools

MICROSOFT PROJECT
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Example of programme tools

ASTA POWER PROJECTS TILOS
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Example of programme tools

MICROSOFT EXCEL
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Contractor

Programmes

Baseline programme

Employer

FIDIC Contract Clause
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Programmes

Baseline programme

When preparing a baseline, it is recommended that an “activity data sheet” is created to 

document planned activity duration and programme logic, this includes:

 Relevant specifications and drawings

 Project quantities

 Duration estimations

 Calendar assignments

 Time risk allowances

 Reliable productivity rates

 Calculated resource allocation

 Calculated cost allocations

 Relationships

 Applicable completion date, key date 
or milestones
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Programmes

Programmes are updated to

Communicate 
actual project 

status 

Keep the 
programme 
relevant as a 
useful project 

management tool

Record actual 
performance of 

all parties

Record changes 
to the original 

plan

Progress 

percentage

Update Programmes

Durations 

estimates

Relationships –

changes in 

methodology

Scope changes
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Programmes

As-built programme
- As-constructed programme or a compilation of as-built start and finish 

dates in a programme form. 
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How do the programmes assist in project delivery?

Testing and comm.

Plant room 
equipment delivery 
and install

Building
construction

A – Progress updated

B – Activity duration changed

C – Critical path sequence
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Subcontractor unable to 

mobilise expected 

manpower on site

Example
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How do the programmes assist in project delivery?

A – Progress updated

B – Activity added

C – Critical path sequence
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How do the programmes assist in project delivery?
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How do the programmes assist in project delivery?

 Setting out how a project is intended to be executed.

 Informing the current status of the project.

 Allowing stakeholders to make decisions regarding the 

next steps for the project.

 Contract management – notices, mitigation, claims etc.



2023rd Meeting of the International Building Law Working Group – 19 May 2022

 What is planning?
 What are programmes?

 How do the programmes assist in 
project delivery?

 How are programmes useful in a 
forensic context?

What’s on the menu?



2123rd Meeting of the International Building Law Working Group – 19 May 2022

How do the programmes assist in forensic delay analysis?

Methods of analysis defined by Society of Construction Law Delay & Disruption Protocol. 
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How do the programmes assist in forensic delay analysis?

The route of the actual critical path should be assessed contemporaneously i.e. as it 

evolved throughout the project’s duration.

It is the founding step of the analysis. 

With the route of the actual critical path established, we quantify actual 

delay along the critical path.

This is in done by breaking the project into discrete time periods.

Retrospectively identify the causes of delay (or 

recovery) through forensic examination of the factual 

and qualitative information available.

A delay analysis based on the critical path method would typically involve the following 
three broad steps.



2323rd Meeting of the International Building Law Working Group – 19 May 2022

How do the programmes assist in forensic delay analysis?
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