The Global Supply Chain Crisis — what
Solutions are available?

- Current Challenges for Plant Manufacturers -

Dr. Oleg Buruiana, General Counsel
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... the balancing act ...



_ 1. Balancing between two worlds

supply chain constraints

shortages
(raw materials,
chips, ete.)

supplies
(delays)

transport
(containars,
delays, €ite.)

prices
(steel, wiood,
suppliers, etc.)

contractor

buyers’ expectations

fixed price

timely delivery

timely service



_ 2. Risk allocation

shortages
(raw materials,
chips, etc.)

supplies
CEEN

transport
(containers,
delays, etc.)

prices
(steel, wood,
suppliers, etc.)

contractor

fixed price

timely delivery

timely service

buyer
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... the dilemma...
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... the solutions ...



