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INNOVATIVE SOLUTIONS

Provided through 4 segments

41 g iz £ %>

OFFSHORE DREDGING & ENVIRONMENTAL CONCESSIONS
ENERGY INFRA

Unrivalled track record in Almost 150 years of experience in Innovative solutions for soil Developing, building and operating

construction offshore wind farms dredging, land reclamation and remediation, brownfield greenfield and brownfield projects in

and other offshore energy-related marine infrastructure development, environmental offshore wind, infra & dredging,

infrastructure dredging and sediment treatment green hydrogen and deep-sea
harvesting
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A LONG HERITAGE OF EXPLORING NEW HORIZONS BY CREATING SUSTAINABLE MARINE

SOLUTIONS
1876 1991
Foundation of Founding of DEME by merging
Ackermans & van Haaren Dredging International and

Baggerwerken Decloedt & Zoon

" .
b“ DEME
ACKENMANS VAN MAawew —

1988 2010 2015 2022
Start of environmental Start of deep-sea Expansion of infra DEME to become
activities exploration activities activities independently listed
1974 2000 2013 2018
Ackermans & van Haaren Start of offshore wind Creation of DEME Start of green hydrogen
and CFE’s Société activities Concessions, the investment activities
Générale de Dragage arm of the group
merged into Dredging
International 1991

Start of rock placement
activities
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DEME GROUP

Figures

e +5600employees and 80 nationalities

e One of the most high-tech fleets in the industry (> 100 modern
vessels)

¢ Rootsarein Belgium; DEME has built a strong presence across the
globe.

KEY FINANCIAL FIGURES

As per December 31,2023

Turnover EBITDA

3,285 million euro 596 million euro

Net Profit Orderbook
163 million euro 7,582 million euro
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OFFSHORE ENERGY

Overview of wind farm construction scopes

I Foundations

Wind Turbine
Generators

Inter-array, export
cables and umbilicals

I Geoscience services

I Rock placement and
scour protection

I Landfall construction

Platform installation, _
decommissioning, heavy lift

I Floating offshore wind

I Suction pile technology

I Subsea power cables and
seabed interventions
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OFFSHORE ENERGY

Some recent key projects

INNOVATION
* DP2 jack-up vessel
e 1,500-ton lifting capacity

0 *
<>
MORAY WEST (900 MW)
29 monopiles foundations

DOGGER BANK (3.6 GW)

Inter-array cables ORION
* DP3 floating installation

Q 4= vessel g ¢

<l § * 5,000-ton lifting *

NEARTH NA GAOITHE capacity e !

(4a50 MW)

Inter-array and interconnector cables '
VIKING NEPTUN G

e ‘ ' * DP3 cable vessel N
* 4,500 and 7,000-ton

TLE D’YEU AND NOIRMOUTIER
(1 GwW)

62 XXL monopiles ; deploying drilling technique ; jacket
and substation

(I

cable capacity

GREEN JADE
* DP3 floating installation

I
HAILONG (1 GW) vessel
; . . . * 4,000-ton lifting

73 jacket foundations, turbines and offshore substation .

capacity

‘ Actual project work in TH24
O E
— SEA

COASTAL VIRGINIA (2.6 GW) INSTALLER
176 monopiles ; substations ; Inter-array and export *  DP2 jack-up vessel (»
cables «  1,600-ton lifting ﬂ

capacity
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Updated on 08/11/2023

e © N8

100 33 2,600

Renewable GW contributed Foundations for
projects capacity offshore structures

DEME OFFSHORE

Track record

SDEME
— OFFSHORE

oy

3,100

Turbines installed Km of cables Tons of rock
installed scour protection
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CONTRACT FORMS & INITIATIVES

SETTING THE SCENE (1)

e Early 2000’s until now, despite advances in offshore wind projects across EU: absence of a standard industry contract formin offshore
wind.

e Offshore windfarms are technically complex to design, construct and deliver. Contract arrangement was often based on an engineer,
procure, construct and install (EPCI) contract arrangement.

e Contracts are often based FIDIC or LOGIC. Neither of both were designed specifically for offshore renewables.

e EPC(l) contracts are increasingly uncommon for offshore wind projects due to their complexity, value, and risk, with Transport and
Installation (T&l contracts) being more commonly used under a multi-contract strategy for key packages (e.g., foundation T&l ).

» In case of FIDIC: often heavily modified FIDIC Yellow Book, with modifications so significant that they are effectively bespoke and vary
between projects.

> In case of LOGIC (Leading Oil & Gas Industry Competitiveness programme) forms used in offshore oil and gas are also adapted for
offshore wind projects, though these adaptations are typically substantial and bespoke due to the sectoral differences.

» While bespoke contracts are customized for specific projects, reflecting the unique needs of individual sites, they can lead to higher
negotiation costs and inefficiencies, increasing overall project costs and impacting efficiency of project delivery.

e The offshore wind industry would benefit from standardized contracts that prioritize execution and delivery, rather than investing
significant time in creating highly customized agreements.
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CONTRACT FORMS & INITIATIVES

SETTING THE SCENE (2)

* Dueto
» Absence of industry standard contract form in offshore wind

» Hardening market conditions created by “’bespoke” unbalanced contracts which are tabled as “market standard”

* Various contractinitiatives

» International Marine Contractor Association (IMCA) has launched a standalone transport and installation contract mirrored to
the LOGIC contract (Leading Oil & Gas Industry Competitiveness programme)

» World Forum Offshore Wind (WFO) has started a “collaborative initiative aimed at streamlining offshore-wind related
procurement contracts within the industry’, including contractors, developers, but also insurers and other stakeholders

» BIMCO s consulting with stakeholders within the renewables/offshore sector to gauge the interest in an offshore installation
contract

» FIDIC has appointed a drafting group to establish a specific offshore wind FIDIC contract

PRESENTATION — DEME — 14
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FIDIC BASED CONTRACTS

» FIDIC = Fédération International des Ingénieurs-Conseils (International Federation of Consulting Engineers)

» Primarily used for a wide range of construction and engineering projects across various industries (e.g., civil
engineering, infrastructure, energy).

» Many offshore wind contracts are based on the FIDIC suite model contracts

» Each contract isidentified by a colour and serves a specific set-up (often called the “FIDIC Rainbow Suite”)

u""“

 FIDIC Red Book @ FIDIC @
» Standard construction contract, design of the works provided by the Employer e

-

* FIDIC Yellow Book e .' \ "
> Plant and Design-Build contract / design by Contractor '[7:?&:2?3 'l
1

* FIDIC Silver Book
» EPC/Turnkey projects where most risks are allocated to the Contractor / design by Contractor

» Other books (White Book = consulting services / Blue Book = dredging works / etc.)

PRESENTATION — DEME — 16



FIDIC BASED CONTRACTS - APPROPRIATE FOR SCOPE~?

e FIDIC contracts are designed for use in onshore civil engineering construction projects

e Consequently, the standard forms do not contain the provisions that are typically found in
contracts for offshore operations:

o involvement of a marine warranty surveyor
o useof marine vessel spread
o inclusion of a knock for knock indemnity regime
o (offshore-focused)weather provisions
o Relied Upon Information
e Base contractis therefore heavily amended (“bespoke”). Consequences =
o risk/reward balance shifts

o contractual uncertainty (failure to track change through the contract?)
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NEW FIDIC FOR OFFSHORE WIND

e FIDICis developing a new contract for offshore wind farm projects to address the growing market
demand driven by the decarbonization trend in construction and infrastructure.

e The contract development is led by FIDIC's Contracts Committee, which established Task Group 14
(TG14) to focus on renewable energy, specifically offshore wind.

e FIDIC contracts have been used in renewable energy projects, particularly in wind farms, but existing
forms are heavily amended to meet the specific needs of offshore projects.

e The new contract

> will be specifically designed for offshore wind farms, addressing the unique features, risks, and challenges of this
sector.

» will maintain FIDIC's core principles of fair and balanced risk allocation, with provisions tailored to the needs and
responsibilities of different stakeholdersin wind farm projects.

> will be flexible and adaptable to a range of offshore wind farm locations, project requirements, and delivery methodes,
promoting efficiency in procurement.

e Expected by end of 2025
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LOGICBASED CONTRACTS

» LOGIC contract (Leading Oil & Gas Industry Competitiveness programme) I @ I ‘

» Developed in the early 2000s by a collaboration of oil and gas operatorsin the UK

» Designed with the hostile, offshore environment of the North Sea pan of

UK
> Suite of 11 Standard Contracts - for use throughout the oil and gas industry OI L&GAS

» Not unusual for offshore wind contracts to be based on an adapted LOGIC model contract (often by Oil & Gas clients)
» Pros: standard forms do contain the provisions that are typically found in contracts for offshore operations:

@)

@)

O

O

O

involvement of a marine warranty surveyor

use of marine vessel spread

inclusion of a knock for knock indemnity regime
(offshore-focused) weather provisions

Relied Upon Information

» Cons: adaptations are typically substantial and bespoke due to the sectoral differences, leading to higher negotiation
costs &inefficiencies
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INTERNATIONAL MARINE CONTRACTORS ASSOCIATION
(ImMCA)

e Trade Association
» Represents marine contractors and supply chain in offshore sectors. @ @
» Over 700 member companiesin 60 countries.

e Safety and Standards
» Develops best practice guidelines to enhance safety and operational efficiency for offshore operations.

e Advocacy and Collaboration

» Actsas avoice forits members, engaging with regulators and stakeholders to promote industry
interests.

e Supportfor Energy Transition
» Focuses on sustainable practices and addressing climate change challenges.

e Educational Initiatives
» Organizes conferences and workshops for knowledge sharing and collaboration.

5
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THE IMCA STARTING POINT

¢ InNovember 2023 IMCA published the Marine Transport and Installation Contract

e Codification of the Contracting Principles as already published in January 2023

e The Contract isaimed to encourage equitabe solutions for the contracting parties and a
FAIR allocation of risk:

o Fair (and not equal) and realistic allocation of risk in proportion to the relative
rewards

o Allocation of risk —to the party best placed to assume
o Insure -sufficient scope of cover

o Reasonable —avoid “duplicate” assumptions of risk and minimise potential for
dispute

e “Beste placed” generally relates to:
o that party that has actual control/decision making power; and

o and which can party best afford: low margin and high risk with no opportunity to
make good do not compare

©IMCA

Marine Transport & Installation
Renewables Contract

IMCA LOKO016
November 2023

o

5
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THE IMCA CONTRACT

e Cfr.IMCA Contracting Principles

e Forthe main part, the Contract mirrors the existing offshore construction contract (i.e. LOGIC) in terms of variations, suspension, termination,
knock for knock indemnities, intellectual property, assignment and dispute resolution

e New “typical” offshore wind principles are introduced; e.g.
o Employer’s Risk
Interface Management

Marine Warranty Surveyor

O
o Performance Standards and Warranties
O
o Vessel Availability / Vessel Substitution

e Butalsosome adjustments areintroduced; e.g.
o Exclusion of implied liabilities, limitation in time and remedy and a capped exposure
o Serial Defects limited to pre agreed circumstances and a threshold
o No separate design life warranty / fitness for purpose
o Employerto have the burden of proof

5
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BIMCO (Baltic and International Maritime Council)

One of the largest international shipping associations, representing around 60% of the
world’s merchant shipping tonnage, with members in over 130 countries.

Develops standardized contracts and shipping documents, such as charter parties and
bills of lading, to facilitate smoother transactions and reduce disputes in the maritime
industry

the WINDSEACON project has been launched in 2023

> “to develop a comprehensive global standard contract designed specifically for the
transport and installation of wind turbines in offshore wind farms"

WFO (World Forum Offshore Wind)

world’s leading business platform for the offshore wind industry
launch of the WFO Contracts Standardization Committee (CSC) in 2023

“to develop guidance on contracting principles on topics that are relevant for offshore
wind contracts and often take too much time to negotiate before landing at more or less
standard positions”

More procurement driven
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MARINE WARRANTY
SURVEYOR

(IIMWSII)

e Means the third-party expert appointed by the Employer
and/or theinsurance underwriters.

e Performs surveys, audits and assessments on the T&l vessels
and equipment, the related seafasteing and installation
methods and risks, and the operations.

Contracting Principles

» The Contractor should follow the instructions and decisions of
the MWS and is dependent of the MWS for the timely approval
of the Contractor’s offshore engineering.

» The contract should clearly state MWS review and approval
periods, such that time can ben scheduled for obtaining those
approvals.

» The Employer should take the risk of unreasonable or late MWS
decisions. The contract should reflect that the MWS is obliged
to carry out its services/operations exercising Good Industry
Practice.

» Where a MWS instruction is unreasonable, or an approval is
unreasonably withheld or delayed, the Contractor should be
entitled to an Extension of Time (“EOT") and/or reimbursement
of Cost.

<@
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SITEDATA

RELY UPON INFORMATION (“RUI")

e Employer determines which data is collected for its project (e.g. sub-surface,
seabed, sub-seabed, climatic and hydrological conditions) via site investigations
and surveys.

e RUI = a special category of information/data provided by Employer to the
Contractor for the purposes of the Works, for which Employer agrees to take
the risk of error and/or inaccuracy.

e Contractor should not be expected to reperform such data collection works, nor
to vr(]arify that the RUI reflects the site conditions and should be able to rely upon
such RUI.

Contracting Principles

» Employer & Contractor should agree on allocation of responsibility for data
made available by the Employer in relation to the Project.

» Employer should be responsible for accuracy, correctness and sufficiency of all
(site) data qualifying as RUI.

» Contractor’s liability iro RUI should be limited to Contractor’s interpretation,
assessment and use of the RUI, which is predicated on the RUI being accurate.

> If Contractor suffers delay/incurs costs from executing the Works as a result of
an error or inaccuracy in the RUI Site Data, which an experienced Contractor
using Good Industry Practice could not have identified when reviewing the RUI,
the Contractor should be entitled to an Extension of Time (“EOT") and/or
reimbursement of Cost.
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VESSEL AVAILABILITY

Latest Vessel Availability Date

e Essential for the Contractor to be able to move unique & highly
specialised vessels to other projects for which they have been
reserved.

e Detrimental for the offshore industry as a whole for delays on
one project to be allowed to cause a cascade of delays on other
subsequent project.

e Parties should agree windows of vessel availability to allow
contractor to be able to make reliable bids for future projects.

Contracting Principles

» The contract should include a Latest Vessel Availability Date
(“LVAD"), which guarantees the provision of the specified
vessel(s) until LVAD.

> If the Works extend beyond the LVAD, irrespective of cause, the
Contract should provide a mechanism which grants Contractor
an absolute right to remove the vessel(s) from the project.

» Depending on who caused the LVAD to be exceeded, the costs
for the remaining Works to be performed shall be borne by
Employer or Contractor.

PRESENTATION — DEME — 30
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VESSEL AVAILABILITY

Vessel substitution & right to demobilize

e Contractor should be able to optimize the use of its fleet and
assets and to overcome certain unforeseen events (e.g. vessel
breakdown). If required, vessel subsitution should be possible
subject to certain conditions.

e A Contractor should not be expected to commit marine spread
to a Project for an indefinite period of time, .

Contracting Principles

» Contractor should be entitled to substitute its vessel with
another vessel of similar or better technical capacity, able to
perform the Works on time and as per the Contract.

» Contractor should be entitled to stand-by Costs and extension
of time for force majeure event and Employer instructed
suspension (not caused by Contractor).

» Inaddition, Contractor should be entitled to demobilise the
marine spread in case of prolonged force majeure or prolonged
related suspension for convenience by the Employer (meaning
not caused by Contractor). If Employer refuses, Contractor
should be entitled to stand-by Costs.

> If Contractor demobilizes, Contractor should bear costs during
demobilization and Contract should stipulate how Parties deal
with keeping each other informed and vessel returning to the
Project.

=
—
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CARE & CUSTODY -
EMPLOYER’'S RISK

Permanent Works = any component/material fabricated & installed in the
performance of the Project.

Allocation of risks of damage to the Permanent Works depends on the nature of the
Contract and Works (EPCI/T&I) and the realistic level of care and control that
Contractor has until taking over of the Permanent Works., after which it transfers to
the Employer.

When in Contractor’'s care & custody, Contractor is best placed to assume
responsibility for loss/damage to the Permanent Works (if caused by Contractor
Group), subject to Contractor having the benefit of the CAR insurance.

Employer’'s Risk: notwithstanding Contractor’'s care & custody, Employer should
indemnify Contractor for loss/damage to the Permanent Works that cannot be
reasonably avoided or results from an unpredictable event, or results from latent or
inherent defects in the Employer provided works or from acts or default caused by
Employer orits other contractors.

Contracting Principles

>

>

Contract to include a clear care & custody regime, supported by detailed inspection &
taking-over mechanisms, preferably on a per section/location basis.

Deductibles under the Employer provided CAR or other insurances should be
proportionate to the Contract Price.

Contractor should contain clause on Employer’'s Risks and the consequences of
Employer’'s Risks, which excludes Contractor's liability for loss/damage to the
Permanent Works if caused by Employer’'s Risks events + entitles Contractor to
EOT/Cost if it would have to rectify any loss/damage caused by such events.

PRESENTATION — DEME — 32
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THANK YOU

For more information,
please visit
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http://www.deme-group.com/

DISCLAIMER

This presentation contains proprietary and/or confidential information.

Any disclosure, copying, distribution or use of this information/the ideas incorporated is
strictly prohibited. This information is not to be considered as a representation of any kind.
Any intellectual and industrial property rights and any copyrights with regard to this
presentation, and the information therein, shall remain the sole property of DEME Group.
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